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Ticker/Price IRMENERG IN/Rs 376 

Market cap US$ 183.0mn 

Free float 50% 

3M ADV US$ 0.9mn 

52wk high/low Rs 641/Rs 363 

Promoter/FPI/DII 50%/2%/7% 

Source: NSE | Price as of 14 Nov 2024 

 
 

 

Key financials 

Y/E 31 Mar FY22A FY23A FY24A 

Total revenue (Rs mn) 5,071 9,801 8,905 

EBITDA (Rs mn) 1,864 1,123 1,489 

Adj. net profit (Rs mn) 1,136 565 915 

Adj. EPS (Rs) 38.9 18.9 30.7 

Adj. ROAE (%) 65.4 20.4 14.7 

Adj. P/E (x) 9.7 19.9 12.3 

EV/EBITDA (x) 9.0 14.8 11.4 

Adj. EPS growth (%) 212 (51.3) 62.0 

Source: Company, Bloomberg, BOBCAPS Research  

Stock performance 

 

Source: NSE 

▪ FS GA volume slowly returning, NGT heading in mid-Dec is next trigger; 

NT GA infrastructure and volume developing with innovative promotion 

▪ Focus on volume growth to continue with fast-track infrastructure and 

incentive schemes, which will also aid margin recovery 

 

  

Q2 contraction: EBITDA contracted 13% QoQ on 15% reduction in margin, partially 

offset by 2% sequential growth in volume. Underlying CNG volume growth 

momentum continued at 15% YoY growth in kg terms.  

Recovery in FS GA volume: Industrial volume recovered 19% from lows in 

Q3FY24 but current volume at 0.25-0.27mmscmd is still below 0.32mmscmd of 

Sep’22. 12 new and 8 old industrial customers were added in H1. The next trigger is 

the NGT hearing on 17 Dec as Member Secretary, PPCB, has been asked to attend 

in view of the slow progress on shifting industrial units to non-polluting fuel.  

NT GA progressing: Volume raised to 15.3mcm/d in Q2 vs management’s target 

exit rate of 25mcm/d in FY25, 0.1mmcmd in FY26 and average of 0.3mmcmd over 

the next four years. Of the FY25 target of 30 CNG stations, 23 are operational and 

over 1,100 CNG vehicles have been added through innovative promotion schemes. 

Margin contraction: EBITDA margin contracted to Rs 5.3/scm impacted by the 

licence fee charged by promoter (Rs 0.9), incentive schemes (Rs 0.2), lower CNG 

station throughput in NT GA and 75% of daughter-booster CNG stations in network.  

De-allocation of APM Gas: Margins are likely to face further pressure from reduced 

APM gas allocation of 50% from 16 Oct and 37% from 16 Nov for CNG. IRMENERG 

has been able to limit the cost impact securing new well/ intervention gas to offset 

this shortfall till Mar’25. The company has also raised prices of CNG by Rs 1-2/kg.   

Management transition complete: Manoj Sharma (ex-Executive Director, Finance, 

IOCL) has been inducted as CEO. Amitabh Banerjee has taken over as an 

Executive Director. Addition of K. K. Gupta (ex-BPCL), Dr P. Reddy (Vice Chairman, 

Apollo Hospital), D. H. Jain (finance veteran) as independent directors and Ravindra 

Agarwal (ex ED, Gas Business, GSPC) as advisor strengthen governance. 

Key drivers: (a) Rationalisation of licence fees by promoters, (b) return of volumes 

at FS GA, and (c) delivering on high growth potential in NT GA.  
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Q2 review 

IRM Energy (IRMENERG, Not Rated) is an early-stage city gas distribution (CGD) 

player with operations across four geographic areas – Banaskantha (BK), Diu-Gir-

Somnath (DGS), Fatehgarh Sahib (FS) and Namakkal and Trichy (NT). We interacted 

with IRMENERG’s CFO Harshal Anjaria. We sum up the key takeaways of the meeting. 

The Q2 result demonstrates pullback in profitability with a contraction in margin on 

higher gas costs. However, volume momentum remains strong.  

▪ Q2 EBITDA was down 13% sequentially, mainly impacted by Rs 1/scm or 15% 

QoQ decrease in margin, partially offset by 2% QoQ volume growth to 

0.53mmscmd. 

▪ Q2 EBITDA remained lower at 37% YoY with 40% YoY lower margin offset by a 

modest 10% YoY volume growth.  

CNG volume growth momentum continuing 

CNG volume was up 15% YoY in kg terms reflecting strong continuing momentum. 

However, apparent volumes in scm terms show modest 8.5% QoQ growth, which is the 

result of the use of higher calorific value gas, which translates to a lower volume. 

However, there was sequential degrowth of 2% in kg terms and 0.7% in scm terms due 

to the impact of an extended monsoon.  

Growth pointers 

▪ GA-wise growth: While BK GA volumes grew 12% YoY in kg terms, DGS GA 

grew 25%. NT GA volumes showed good initial traction with 36% QoQ growth on a 

lower base. FS is the only GA wherein CNG volumes declined 14.5% YoY on 

continuing farmer protests.  

▪ Vehicle tractions:  BK GA continued to see momentum on vehicle additions even 

after five to six years of operation. During H1, new CNG vehicle additions totaled 

3,151 with 1,398 in Q1 and 1,753 in Q2. Retrofitment continues to add vehicles as 

well. 

▪ New bike segment seeing good interest: Start of deliveries by BJAUT in October 

demonstrates good interest in CNG bikes in rural areas with 200 registrations in 

BK, more than 150 in DGS and more than 100 in NT.  

▪ Continuing with Retrofitment incentive in BK GA: IRMENERG has continued 

with its selective incentive scheme to target existing vehicles.  

▪ Infrastructure development: The company has added nine CNG stations and 25 

dispensing points to take the total to 91 stations and 338 dispensing points. 

Namakkal and Trichy GA developing initial traction 

Volume ramp-up: CNG volumes ramped up from 2,400scm/d to 15,300scm/d 

(equivalent to 11,300kg/d) in Q2FY25, primarily driven by growth in CNG volumes.  



IRM ENERGY  
 

 
 

 
EQUITY RESEARCH 3 15 November 2024 

 

FY25-26 targets: IRMENERG is aiming to triple its volume to 25,000scm/d by the end 

of FY25 and ramp-up total volume further to 0.1mmscmd by the end of FY26. 

Management sees potential to ramp-up further to 0.3mmscmd over the next four years. 

CNG vehicles traction: The company is slowly developing traction on the back of 

expansion of CNG station footprint. During H1, the company has seen the addition of 

432 3-wheelers, 599 4-wheelers, 93 small commercial vehicles and four buses in new 

categories. Retrofitment has started contributing to additional vehicles.  

CNG marketing schemes  

Innovative promotions: IRMENERG is using several innovative incentive schemes to 

develop CNG traction in new NT GA.  

▪ Displacing LPG autos: With initial incentive schemes for conversion by 

IRMENERG, NT GA is now seeing higher sales of CNG-fitted 3-wheelers against 

the LPG variants. The company ran two rounds of incentive schemes, in May and 

August, with an incentive of Rs 20k per autorickshaw in the first round and Rs 16k 

per autorickshaw in the second round. 

▪ Promoting exchange of diesel autorickshaw for a new CNG auto: As 

retrofitment does not work with diesel vehicles, IRMENERG has worked with 

BJAUT to launch a campaign “Don’t Pay – Just Exchange”. The campaign has 

been designed so that the auto owner does not have to pay upfront and the 

savings in cost through CNG usage largely pays for the EMIs.  

▪ Promotion for 4-wheelers: Focus is on marketing and raising awareness and joint 

marketing with OEMs and dealers. No direct incentives are being offered but OEM 

sales executives are being incentivised on CNG care sales. IRMENERG has also 

assisted in establishing 11 Retrofitment Centres (RFC) at the GA. 

▪ Pilot for HCV conversion: IRMENERG is bearing the entire cost for the pilot 

conversion of two diesel buses to CNG for the State Express Transport 

Corporation, Tamil Nadu (SETC, TN), which has a fleet of more than 100 buses. 

IRMENERG is also planning a similar pilot with TNSTC (Tamil Nadu State 

Transport Corporation). The success could encourage other major transporters to 

pursue similar conversions. 

▪ Infrastructure ramp-up: IRMENERG set up 23 CNG stations by the end of 

September and is planning to add another seven in H2 to reach 30 stations by the 

end of FY25. IRMENERG is developing its first COCO (Company-Owned 

Company-Operated) as well as first DODO (dealer-owned dealer-operated) 

stations in Trichy, targeting to commission both by Q4FY25.  

▪ Industrial and commercial volume: The company has commissioned the first 

piped natural gas (PNG) commercial connection in Trichy. IRMENERG is engaging 

with BHEL to develop the first large anchor industrial customer in Trichy.  

FS GA starts to see return of industrial volumes 

Volume is recovering: The FS GA has seen a modest 19% recovery in industrial 

volume from the lows in Q3FY24 after the Punjab Pollution Control Board (PPCB) 
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issued notices to around 24 industrial units. The company added 12 new industrial 

customers in H1FY25 and has seen eight customers return to the use of natural gas 

instead of coal.   

FS GA volumes picked up from a low of 0.22mmscmd in Q2 to 0.25mmscmd in Q3 and 

further to 0.25-0.275mmscmd in Nov’24. It is still below the previous peak of 

0.32mmscmd in Sep’22.  

Next trigger: The company has lowered industrial gas price to Rs 40.9/scm from Rs 

43/scm to make it more attractive for industrial users. Responding to industry demand 

to stabilise prices, the company has offered a fixed price formula for H2CY24 and 

another formula for H1CY25. IRMENERG needs support from PPCB to realise the full 

potential of the FS GA. 

The National Green Tribunal (NGT) has asked the Member Secretary of PPCB to 

attend the next hearing on 17 Dec in view of the slower progress in implementing the 

NGT order. PPCB has been asked to get all 220 industrial units to implement the NGT 

order.  

Potential: If the NGT’s ban on polluting fuel is fully implemented, natural gas usage 

could ramp up to 0.42mmscmd as per the optimistic estimates of the company’s 

management. The plan for a textile and pharma park could increase potential further. 

The company has previously mentioned that its first textile customer has started 

constructing its unit in the new textile park.  

Margin facing new challenges from deallocation of APM Gas 

Underlying EBITDA margin contracted to Rs 6.2/scm, excluding licence fees of Rs 

45mn charged by the promoter, translating to Rs 0.9/scm. The management team is in 

discussions with the promoters about rationalising licence fees.  

Reported Q2 EBITDA margin at Rs 5.3/scm after provision for licence fees to the 

promoter. The margin contracted by Rs 1.0/scm QoQ with Rs 0.3/scm reduction in 

realisation and Rs 0.7/scm increase in gas purchase cost amid stable opex. Q2 margin 

compares with Rs 7.6/scm clocked in FY24. 

Elevated opex impacting margin. Operating cost (opex) remains elevated at Rs 

6.9/scm, driven by the provision for licence fee payments (Rs 0.9/scm), marketing 

promotion incentive schemes (Rs 0.2/scm) and the start of new CNG stations in the NT 

GA, having initial low volumes (~500kg/day/station) and high number of daughter 

booster/ daughter CNG stations (at 75%) in the CNG network.  

Lower APM gas allocation also impacting margin: The Administered Pricing 

Mechanism (APM) gas allocation for the priority sector reduced to 67% in H1FY25. Due 

to high growth in the CNG segments, its APM gas allocation lags that of the household 

segment. The company has been largely using high-pressure, high-temperature 

(HPHT) gas to bridge the shortfall in all areas except the NT GA. Due to the absence of 

connectivity to the national grid network, the company has been using RLNG 

(Regasified LNG) to bridge the shortfall.  
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Further cut in APM gas allocation for CNG segment: Allocation of APM gas has 

been cut further to 50% from 16 Oct and to 37% from 16 Nov for the CNG segment as 

the government has allowed incentive pricing to ONGC on gas from new wells and 

interventions in nomination fields (NWG gas).   

However, IRMENERG has been able to secure NWG Gas: IRMENERG has been 

able to secure NWG gas to meet its incremental shortfall from the de-allocation of APM 

Gas and will be able to contain the cost increase.  

Further price increase to offset part of the impact: IRMENERG has effected a price 

increase of Rs 1-2/scm across its GAs to partially counter the effect of cost increase. 

Management transition 

IRMENERG has completed the reconstitution of its Board and appointed a new CEO 

after Maheshwar Sahu relinquished his role as Chairman and Director of the Board and 

Karan Kaushal resigned as CEO. 

Board reconstituted: The board’s strength has now increased to 10 directors with the 

proportion of independent to non-independent directors at 50:50. Amitabh Banerjee has 

taken over the Executive Director position, representing the promoters. Promoters are 

further represented by Dr Rajiv I. Modi, Rajiv R. Modi (son of Dr Modi), Amit Doshi 

(more than 40 years of experience), whereas Badri Narayan Mahapatra represents 

Enertech Distribution. Further, Mr Ravindra Agarwal (Ex ED, Gas Business, GSPC) has 

been inducted as an advisor on gas sourcing and other matters. 

Dr Preetha Reddy (Vice Chairman, Apollo Hospitals), K. K. Gupta (ex- Director 

Marketing BPCL and Ex Director and Chairman of IGL) and D. H. Jain (a finance 

veteran) have been inducted as independent directors to improve further the company’s 

governance structure.  

CEO being inducted: Manoj Sharma (ex-Executive Director, Finance and Business 

Development, IOCL) is being inducted as CEO from Dec’24. 

Rest of management team continues: The rest of the management team, involved in 

the company’s operations from the start, remains. This includes Harshal Anjaria as 

CFO, Prashant Sagar as COO and Raghuvir Solanki as EVP, Commercial and 

Sanctioning.  

Other updates 

Capex: The company spent around Rs 0.5bn on capex in H1FY25 across four GAs and 

is targeting a spend of Rs 1.5bn in FY25. The FY25 target compares with a spend of Rs 

1.8bn in FY24. The company has spent cumulative capex of Rs 7.6bn across four GAs 

till date.  

JVs: The collective loss of all four JVs widened to Rs 9.2mn in Q2 from Rs 0.6mn in 

Q1.  
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Fig 1 – Quarterly performance 

(Rs mn) Q2FY25 Q2FY24 YoY (%) Q1FY25 QoQ (%) H1FY25 H1FY24 YoY (%) 

Net sales 2,315 2,201 5.2 2,254 2.7 4,569 4,502 1.5 

EBITDA 265 420 (36.9) 303 (12.7) 568 840 (32.4) 

EBITDA (Rs/scm) 5.3 8.9 (40.1) 6.3 (15.5) 5.8 9.1 (35.8) 

Depreciation and amortisation 86 60 42.7 82 5.5 168 118 42.3 

Interest 61 52 18.0 51 19.6 112 112 (0.1) 

Other income 91 35 159.7 94 (3.3) 186 69 169.1 

Profit before tax 209 342 (39.1) 265 (21.2) 473 679 (30.3) 

Provision for tax 79 62 28.8 77 2.9 156 120 30.7 

 -effective tax rate (%)  38.0 18.0 - 29.1 - 33.0 17.6 - 

Minority interest  (9) (21) - (1) - (10) (30) - 

PAT (reported) 120 260 (53.8) 187 (35.8) 307 529 (42.0) 

Volumes (mmscm)         

CNG (mn kg) 21.1 18.4 14.7 21.5 (2.0) 42.7 36.5 16.8 

CNG (mmscm) 26.6 24.5 8.5 26.7 (0.7) 53.3 47.1 13.2 

PNG 23.1 22.7 2.1 21.4 8.4 44.5 45.8 (2.8) 

Industrial/Commercial 21.4 19.3 11.0 19.6 9.4 41.0 41.0 (0.0) 

Domestic 1.7 1.3 28.6 1.8 (3.4) 3.5 2.7 27.9 

Total volume (mmscm) 49.7 47.1 5.4 48.1 3.3 97.8 92.8 5.3 

Total volume (mmscmd) 0.54 0.51 5.4 0.53 2.2 0.53 0.51 5.3 

Total volume excl trading (mmscm) 49.7 45.1 10.2 48.1 3.3 97.8 90.8 7.7 

Total volume excl trading (mmscmd) 0.54 0.49 10.2 0.53 2.2 0.53 0.50 7.7 

GA volume (mmscmd)         

Banas Kantha 0.24 0.23 2.7 0.24 (2.0) 0.24 0.22 8.2 

Fatehgarh Sahib 0.25 0.23 9.4 0.24 7.3 0.24 0.25 (0.9) 

Diu-Gir-Somnath 0.03 0.03 33.9 0.04 (12.3) 0.04 0.03 35.5 

Namakkal and Trichy 0.02 0.00 545.5 0.01 36.4 0.01 0.00 969.6 

Total excl trading 0.54 0.49 10.1 0.53 2.2 0.53 0.50 7.6 

Per unit  (Rs/scm)         

Average realisation 46.6 46.7 (0.2) 46.9 (0.6) 46.7 48.5 (3.6) 

Gas purchase cost 34.4 33.4 3.0 33.7 2.2 34.0 35.0 (2.8) 

Gross Spread 12.2 13.3 (8.4) 13.2 (7.6) 12.7 13.5 (5.9) 

Other operating costs 6.9 4.4 55.8 6.9 (0.4) 6.9 4.4 55.5 

EBITDA 5.3 8.9 (40.1) 6.3 (15.5) 5.8 9.1 (35.8) 

Source: Company, BOBCAPS Research 

Fig 2 – EBITDA sequentially down in Q2  Fig 3 – EBITDA margin impacted by higher opex and 
gross margin by higher gas cost 

 

 

 
Source: Company, BOBCAPS Research  Source: Company, BOBCAPS Research 
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Fig 4 – Lower PNG realisation offset increase in CNG 
realisation 

 Fig 5 – Increase in I+C and CNG volume  

 

 

 
Source: Company, BOBCAPS Research  Source: Company, BOBCAPS Research 

 
Fig 6 – Volume mix  Fig 7 – Industrial and commercial volume slowly 

recovering the loss in the FS GA 

 

 

 

Source: Company, BOBCAPS Research  Source: Company, BOBCAPS Research 

 
Fig 8 – CNG volume growth slowed   Fig 9 – Uptick in domestic PNG volume growth 

 

 

 

Source: Company, BOBCAPS Research  Source: Company, BOBCAPS Research 
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Comparison with peers 

IRMENERG is an early-stage CGD play delivering high growth in CNG volumes, 

although its overall volumes are impacted by the switch-out of industrial volumes to 

alternative fuel coal in violation of the NGT’s order.  

The company’s margins are lower than mature players with a focus on the fast-track 

development of infrastructure in new GAs and promotion schemes to incentivise volume 

growth. 

Fig 10 – IRMENERG: Comparison with peers 

 Q2FY24 Q3FY24 Q4FY24 Q1FY25 Q2FY25 YoY (%) QoQ (%) 

EBITDA (Rs mn)        

IRM Energy 420 422 226 303 265 (36.9) (12.7) 

GUJGA 4,966 4,007 5,911 5,356 5,142 3.5 (4.0) 

IGL 6,569 5,582 5,226 5,819 5,359 (18.4) (7.9) 

MAHGL 4,789 4,487 3,938 4,185 3,985 (16.8) (4.8) 

ATGL 2,794 2,880 2,887 2,963 3,072 9.9 3.7 

Total volume (mmscmd)        

IRM Energy 0.5 0.5 0.5 0.5 0.5 5.4 2.2 

GUJGA 9.3 9.2 9.7 11.0 8.8 (6.1) (20.3) 

IGL 8.3 8.5 8.7 8.6 9.0 8.7 4.5 

MAHGL 3.6 3.7 3.8 3.9 4.0 13.1 4.7 

ATGL 2.3 2.4 2.5 2.5 2.6 14.7 4.1 

CNG volume (mmscmd)        

IRM Energy 0.3 0.3 0.3 0.3 0.3 8.5 (1.8) 

GUJGA 2.6 2.8 2.9 3.0 2.9 11.8 (1.7) 

IGL 6.2 6.3 6.4 6.5 6.8 8.6 5.1 

MAHGL 2.6 2.6 2.7 2.8 2.9 11.7 4.1 

ATGL 1.5 1.6 1.6 1.7 1.8 19.1 4.7 

PNG volume (mmscmd)        

IRM Energy 0.2 0.2 0.2 0.2 0.3 12.2 7.2 

GUJGA 6.7 6.4 6.8 8.0 5.8 (13.1) (27.3) 

IGL 1.6 1.7 1.9 1.7 1.7 11.8 3.5 

MAHGL 1.0 1.0 1.1 1.1 1.2 16.6 6.5 

ATGL 0.8 0.9 0.9 0.8 0.9 6.7 2.8 

Domestic PNG volume (mmscmd)        

IRM Energy 0.01 0.02 0.02 0.02 0.02 28.6 (4.4) 

GUJGA 0.7 0.7 0.9 0.6 0.8 8.6 22.6 

IGL 0.6 0.6 0.7 0.7 0.6 12.4 (3.2) 

MAHGL 0.5 0.5 0.6 0.5 0.5 7.6 (3.5) 

Industrial and Commercial PNG volume (mmscmd)        

IRM Energy 0.2 0.2 0.2 0.2 0.2 11.0 8.3 

GUJGA 6.0 5.7 6.0 7.4 5.1 (15.7) (31.4) 

IGL 1.0 1.0 1.1 1.0 1.1 11.4 7.9 

MAHGL 0.5 0.5 0.6 0.5 0.6 25.4 16.6 
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 Q2FY24 Q3FY24 Q4FY24 Q1FY25 Q2FY25 YoY (%) QoQ (%) 

Realisation (Rs/scm)        

IRM Energy 46.7 45.0 45.8 46.9 46.6 (0.2) (0.6) 

GUJGA 44.8 46.6 46.9 44.5 47.0 4.8 5.5 

IGL 45.3 45.5 45.3 44.8 44.5 (1.7) (0.6) 

MAHGL 47.8 46.5 45.6 45.3 46.0 (3.6) 1.7 

ATGL 51.9 51.6 50.3 49.7 50.2 (3.2) 1.0 

Gas cost (Rs/scm)        

IRM Energy 33.4 32.5 33.7 33.7 34.4 3.0 2.2 

GUJGA 35.6 38.2 36.1 35.9 36.6 2.8 1.9 

IGL 31.2 32.6 32.1 31.6 32.6 4.6 3.2 

MAHGL 27.3 27.3 27.7 27.3 29.0 6.2 6.3 

ATGL 32.8 32.9 30.4 30.9 31.9 (2.7) 3.3 

Gross spread (Rs/scm)        

IRM Energy 13.3 12.5 12.0 13.2 12.2 (8.4) (7.6) 

GUJGA 9.2 8.4 10.8 8.6 10.4 12.3 20.2 

IGL 14.1 12.9 13.1 13.2 11.9 (15.5) (9.8) 

MAHGL 20.4 19.1 17.9 17.9 17.0 (16.9) (5.3) 

ATGL 19.1 18.7 19.9 18.9 18.4 (3.9) (2.6) 

Opex (Rs/scm)        

IRM Energy 4.4 4.1 7.2 6.9 6.9 55.8 (0.4) 

GUJGA 3.4 3.6 4.1 3.3 4.0 15.6 22.1 

IGL 5.5 5.7 6.6 5.8 5.5 (0.8) (5.8) 

MAHGL 5.9 5.8 6.4 6.0 6.3 6.9 4.1 

ATGL 5.9 5.9 7.4 6.0 5.7 (3.5) (5.0) 

EBITDA (Rs/scm)        

IRM Energy 8.9 8.4 4.8 6.3 5.3 (40.1) (15.5) 

GUJGA 5.8 4.8 6.7 5.4 6.4 10.3 19.1 

IGL 8.6 7.2 6.6 7.4 6.5 (25.0) (12.8) 

MAHGL 14.6 13.3 11.5 11.9 10.7 (26.4) (10.1) 

ATGL 13.2 12.9 12.4 12.9 12.7 (4.1) (1.5) 

Source: Company, BOBCAPS Research, GUJGA: Gujarat Gas, IGL: Indraprastha Gas, MAHGL: Mahanagar Gas, ATGL: Adani Total Gas 
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Financials       

      

Income Statement      

Y/E 31 Mar (Rs mn) FY20A FY21A FY22A FY23A FY24A 

Total revenue 1,476 1,896 5,071 9,801 8,905 

EBITDA 497 732 1,864 1,123 1,489 

Depreciation (92) (120) (150) (209) (265) 

EBIT 405 612 1,714 914 1,224 

Net interest inc./(exp.) (97) (159) (221) (229) (267) 

Other inc./(exp.) 5 7 31 60 238 

Exceptional items 0 0 0 0 0 

EBT 313 461 1,524 744 1,195 

Income taxes (102) (110) (388) (180) (280) 

Extraordinary items 0 0 0 0 0 

Min. int./Inc. from assoc. 0 0 0 0 0 

Reported net profit 211 351 1,136 565 915 

Adjustments 0 0 0 0 0 

Adjusted net profit 211 351 1,136 565 915 

      

Balance Sheet      

Y/E 31 Mar (Rs mn) FY20A FY21A FY22A FY23A FY24A 

Accounts payables 72 101 251 312 293 

Other current liabilities 348 370 677 915 1,007 

Provisions 4 7 10 14 20 

Debt funds 1,449 1,634 2,026 3,038 2,105 

Other liabilities 74 94 147 185 224 

Equity capital 271 290 294 303 411 

Reserves & surplus 476 889 2,001 2,953 8,757 

Shareholders’ fund 748 1,179 2,295 3,256 9,167 

Total liab. and equities 2,695 3,384 5,406 7,720 12,816 

Cash and cash eq. 190 414 997 985 4,878 

Accounts receivables 42 112 227 386 368 

Inventories 7 8 17 19 43 

Other current assets 185 167 418 912 797 

Investments 2 78 218 658 269 

Net fixed assets 1,953 2,379 2,978 3,773 5,542 

CWIP 290 197 523 911 868 

Intangible assets 26 28 28 34 32 

Deferred tax assets, net 0 0 0 42 20 

Other assets 0 0 0 0 0 

Total assets 2,695 3,384 5,406 7,720 12,816 

       

Cash Flows      

Y/E 31 Mar (Rs mn) FY20A FY21A FY22A FY23A FY24A 

Cash flow from operations 385 481 1,389 391 953 

Capital expenditures (833) (452) (1,070) (1,388) (1,725) 

Change in investments (2) (76) (140) (441) 390 

Other investing cash flows 0 0 0 0 0 

Cash flow from investing (835) (528) (1,210) (1,828) (1,335) 

Equities issued/Others 56 19 4 9 108 

Debt raised/repaid 263 184 392 1,012 (933) 

Interest expenses 0 0 0 0 0 

Dividends paid (3) 0 0 0 0 

Other financing cash flows 162 68 8 404 5,149 

Cash flow from financing 478 271 404 1,425 4,324 

Chg in cash & cash eq. 28 224 583 (12) 3,942 

Closing cash & cash eq. 176 414 997 985 4,927 

       

 

 

Per Share      

Y/E 31 Mar (Rs) FY20A FY21A FY22A FY23A FY24A 

Reported EPS 8.6 12.5 38.9 18.9 30.7 

Adjusted EPS 8.6 12.5 38.9 18.9 30.7 

Dividend per share 0.0 0.0 0.0 0.0 0.0 

Book value per share 30.5 41.9 78.7 109.2 307.4 

      

Valuations Ratios      

Y/E 31 Mar (x) FY20A FY21A FY22A FY23A FY24A 

EV/Sales 10.5 8.5 3.3 1.7 1.9 

EV/EBITDA 31.1 22.0 9.0 14.8 11.4 

Adjusted P/E 43.7 30.2 9.7 19.9 12.3 

P/BV 12.3 9.0 4.8 3.4 1.2 

      

DuPont Analysis      

Y/E 31 Mar (%) FY20A FY21A FY22A FY23A FY24A 

Tax burden (Net profit/PBT) 67.3 76.2 74.5 75.9 76.6 

Interest burden (PBT/EBIT) 77.3 75.3 88.9 81.5 97.6 

EBIT margin (EBIT/Revenue) 27.5 32.3 33.8 9.3 13.7 

Asset turnover (Rev./Avg TA) 65.5 62.4 115.4 149.3 86.7 

Leverage (Avg TA/Avg Equity) 4.2 3.2 2.5 2.4 1.7 

Adjusted ROAE 38.9 36.5 65.4 20.4 14.7 

      

Ratio Analysis      

Y/E 31 Mar FY20A FY21A FY22A FY23A FY24A 

YoY growth (%)      

Revenue 98.7 28.5 167.5 93.3 (9.1) 

EBITDA 131.8 47.3 154.7 (39.8) 32.6 

Adjusted EPS 63.4 44.8 212.0 (51.3) 62.0 

Profitability & Return ratios (%)      

EBITDA margin 33.7 38.6 36.8 11.5 16.7 

EBIT margin 27.5 32.3 33.8 9.3 13.7 

Adjusted profit margin 14.3 18.5 22.4 5.8 10.3 

Adjusted ROAE 38.9 36.5 65.4 20.4 14.7 

ROCE 14.7 18.6 35.8 13.1 10.7 

Working capital days (days)      

Receivables 9 15 12 11 15 

Inventory 2 4 2 1 2 

Payables 22 27 20 12 15 

Ratios (x)      

Gross asset turnover 0.9 0.8 1.7 2.5 1.7 

Current ratio 1.0 1.3 1.5 1.6 2.7 

Net interest coverage ratio 4.2 3.9 7.8 4.0 4.6 

Adjusted debt/equity 1.7 1.0 0.4 0.6 (0.3) 

Source: Company, BOBCAPS Research | Note: TA = Total Assets 
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NOT FOR DISTRIBUTION, DIRECTLY OR INDIRECTLY, IN OR INTO THE UNITED STATES OF AMERICA (“US”) OR IN OR INTO ANY OTHER JURISDICTION 

IF SUCH AN ACTION IS PROHIBITED BY APPLICABLE LAW. 

Disclaimer 

Name of the Research Entity: BOB Capital Markets Limited 

Registered office Address: 1704, B Wing, Parinee Crescenzo, G Block, BKC, Bandra East, Mumbai 400051 

SEBI Research Analyst Registration No: INH000000040 valid till 03 February 2025 

Brand Name: BOBCAPS 

Trade Name: www.barodaetrade.com 

CIN: U65999MH1996GOI098009 

Logo: 

 
Investments in securities market are subject to market risks. Read all the related documents carefully before investing. 

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. 

Recommendation scale: Recommendations and Absolute returns (%) over 12 months 

BUY – Expected return >+15%  

HOLD – Expected return from -6% to +15%  

SELL – Expected return <-6% 

Note: Recommendation structure changed with effect from 21 June 2021 

Our recommendation scale does not factor in short-term stock price volatility related to market fluctuations. Thus, our recommendations may not always be strictly in 
line with the recommendation scale as shown above. 

Analyst certification 

The research analyst(s) authoring this report hereby certifies that (1) all of the views expressed in this research report accurately reflect his/her personal views about 
the subject company or companies and its or their securities, and (2) no part of his/her compensation was, is, or will be, directly or indirectly, related to the specific 
recommendation(s) or view(s) in this report. Analysts are not registered as research analysts by FINRA and are not associated persons of BOB Capital Markets 
Limited (BOBCAPS). 

General disclaimers 

BOBCAPS is engaged in the business of Stock Broking and Investment Banking. BOBCAPS is a member of the National Stock Exchange of India Limited and BSE 
Limited and is also a SEBI-registered Category I Merchant Banker. BOBCAPS is a wholly owned subsidiary of Bank of Baroda which has its various subsidiaries 
engaged in the businesses of stock broking, lending, asset management, life insurance, health insurance and wealth management, among others.  

BOBCAPS’s activities have neither been suspended nor has it defaulted with any stock exchange authority with whom it has been registered in the last five years. 
BOBCAPS has not been debarred from doing business by any stock exchange or SEBI or any other authority. No disciplinary action has been taken by any regulatory 
authority against BOBCAPS affecting its equity research analysis activities. 

BOBCAPS is also a SEBI-registered intermediary for the broking business having SEBI Single Registration Certificate No.: INZ000159332 dated 20 November 2017. 

BOBCAPS prohibits its analysts, persons reporting to analysts, and members of their households from maintaining a financial interest in the securities or derivatives 
of any companies that the analysts cover. Additionally, BOBCAPS prohibits its analysts and persons reporting to analysts from serving as an officer, director, or 
advisory board member of any companies that the analysts cover.  

Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions contrary to 
the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations 
expressed herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of 
interest. Additionally, other important information regarding our relationships with the company or companies that are the subject of this material is provided herein. 

This material should not be construed as an offer to sell or the solicitation of an offer to buy any security in any jurisdiction We are not soliciting any action based on 
this material. It is for the general information of BOBCAPS’s clients. It does not constitute a personal recommendation or take into account the particular investment 
objectives, financial situations, or needs of individual clients. Before acting on any advice or recommendation in this material, clients should consider whether it is 
suitable for their particular circumstances and, if necessary, seek professional advice. BOBCAPS research reports follow rules laid down by Securities and Exchange 
Board of India and individuals employed as research analysts are separate from other employees who are performing sales trading, dealing, corporate finance advisory 
or any other activity that may affect the independence of its research reports. 

The price and value of the investments referred to in this material and the income from them may go down as well as up, and investors may realize losses on any 
investments. Past performance is not a guide for future performance, future returns are not guaranteed and a loss of original capital may occur. BOBCAPS does not 
provide tax advice to its clients, and all investors are strongly advised to consult with their tax advisers regarding any potential investment in certain transactions — 
including those involving futures, options, and other derivatives as well as non-investment-grade securities — that give rise to substantial risk and are not suitable for 
all investors. The material is based on information that we consider reliable, but we do not represent that it is accurate or complete, and it should not be relied on as 
such. Opinions expressed are our current opinions as of the date appearing on this material only. We endeavour to update on a reasonable basis the information 
discussed in this material, but regulatory, compliance, or other reasons may prevent us from doing so.  

We and our affiliates, officers, directors, and employees, including persons involved in the preparation or issuance of this material, may from time to time have “long” 
or “short” positions in, act as principal in, and buy or sell the securities or derivatives thereof of companies mentioned herein and may from time to time add to or 
dispose of any such securities (or investment). We and our affiliates may assume an underwriting commitment in the securities of companies discussed in this 
document (or in related investments), may sell them to or buy them from customers on a principal basis, and may also perform or seek to perform investment banking 
or advisory services for or relating to these companies and may also be represented in the supervisory board or any other committee of these companies. 

For the purpose of calculating whether BOBCAPS and its affiliates hold, beneficially own, or control, including the right to vote for directors, one per cent or more of 
the equity shares of the subject company, the holdings of the issuer of the research report is also included. 

BOBCAPS and its non-US affiliates may, to the extent permissible under applicable laws, have acted on or used this research to the extent that it relates to non-US 
issuers, prior to or immediately following its publication. Foreign currency denominated securities are subject to fluctuations in exchange rates that could have an 
adverse effect on the value or price of or income derived from the investment. In addition, investors in securities such as ADRs, the value of which are influenced by 
foreign currencies, effectively assume currency risk. In addition, options involve risks and are not suitable for all investors. Please ensure that you have read and 
understood the Risk disclosure document before entering into any derivative transactions. 

No part of this material may be (1) copied, photocopied, or duplicated in any form by any means or (2) redistributed without BOBCAPS’s prior written consent. 

Company-specific disclosures under SEBI (Research Analysts) Regulations, 2014 

The research analyst(s) or his/her relatives do not have any material conflict of interest at the time of publication of this research report.  

BOBCAPS or its research analyst(s) or his/her relatives do not have any financial interest in the subject company. BOBCAPS or its research analyst(s) or his/her 
relatives do not have actual/beneficial ownership of one per cent or more securities in the subject company at the end of the month immediately preceding the date 
of publication of this report. 

The research analyst(s) has not received any compensation from the subject company or third party in the past 12 months in connection with research report/activities. 
Compensation of the research analyst(s) is not based on any specific merchant banking, investment banking or brokerage service transactions. 
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BOBCAPS or its research analyst(s) is not engaged in any market making activities for the subject company.  

The research analyst(s) has not served as an officer, director or employee of the subject company. 

BOBCAPS or its associates may have material conflict of interest at the time of publication of this research report.  

BOBCAPS’s associates may have financial interest in the subject company. BOBCAPS’s associates may hold actual / beneficial ownership of one per cent or more 
securities in the subject company at the end of the month immediately preceding the date of publication of this report. 

BOBCAPS or its associates may have managed or co-managed a public offering of securities for the subject company or may have been mandated by the subject 
company for any other assignment in the past 12 months. 

BOBCAPS may have received compensation from the subject company in the past 12 months. BOBCAPS may from time to time solicit or perform investment banking 
services for the subject company. BOBCAPS or its associates may have received compensation from the subject company in the past 12 months for services in 
respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory services in a 
merger or specific transaction. BOBCAPS or its associates may have received compensation for products or services other than investment banking or merchant 
banking or brokerage services from the subject company in the past 12 months. 

Other disclaimers 

BOBCAPS and MAYBANK (as defined below) make no representation or warranty, express or implied, as to the accuracy or completeness of any information obtained 
from third parties and expressly disclaim the merchantability, suitability, quality and fitness of this report. The information in this report has not been independently 
verified, is provided on an “as is” basis, should not be relied on by you in connection with any contract or commitment, and should not be used as a substitute for 
enquiries, procedures and advice which ought to be undertaken by you. This report also does not constitute an offer or solicitation to buy or sell any securities referred 
to herein and you should not construe this report as investment advice. All opinions and estimates contained in this report constitute BOBCAPS’s judgment as of the 
date of this report and are subject to change without notice, and there is no obligation on BOBCAPS or MAYBANK to update this report upon issuance. This report and 
the information contained herein may not be reproduced, redistributed, disseminated or copied by any means without the prior consent of BOBCAPS and MAYBANK. 

To the full extent permitted by law neither BOBCAPS, MAYBANK nor any of their respective affiliates, nor any other person, accepts any liability howsoever arising, 
whether in contract, tort, negligence, strict liability or any other basis, including without limitation, direct or indirect, special, incidental, consequential or punitive 
damages arising from any use of this report or the information contained herein. By accepting this report, you agree and undertake to fully indemnify and hold harmless 
BOBCAPS and MAYBANK from and against claims, charges, actions, proceedings, losses, liabilities, damages, expenses and demands (collectively, the “Losses”) 
which BOBCAPS and/or MAYBANK may incur or suffer in any jurisdiction including but not limited to those Losses incurred by BOBCAPS and/or MAYBANK as a 
result of any proceedings or actions brought against them by any regulators and/or authorities, and which in any case are directly or indirectly occasioned by or result 
from or are attributable to anything done or omitted in relation to or arising from or in connection with this report.  

Distribution into the United Kingdom (“UK”): 

This research report will only be distributed in the United Kingdom, in accordance with the applicable laws and regulations of the UK, by Maybank Securities (London) 
Ltd) (“MSL”) who is authorised and regulated by the Financial Conduct Authority (“FCA”) in the United Kingdom (MSL and its affiliates are collectively referred to as 
“MAYBANK”). BOBCAPS is not authorized to directly distribute this research report in the UK.  

This report has not been prepared by BOBCAPS in accordance with the UK’s legal and regulatory requirements.  

This research report is for distribution only to, and is solely directed at, selected persons on the basis that those persons: (a) are eligible counterparties and professional 
clients of MAYBANK as selected by MAYBANK solely at its discretion; (b) have professional experience in matters relating to investments falling within Article 19(5) of the 
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended from time to time (the “Order”), or (c) fall within Article 49(2)(a) to (d) (high net 
worth companies, unincorporated associations, etc. as mentioned in the stated Article) of the Order; (all such persons together being referred to as “relevant persons”).  

This research report is directed only at relevant persons and must not be acted on or relied on by any persons who are not relevant persons. Any investment or 
investment activity to which this material relates is available only to relevant persons and will be engaged in only with relevant persons. 

The relevant person as recipient of this research report is not permitted to reproduce, change, remove, pass on, distribute or disseminate the data or make it available 
to third parties without the written permission of BOBCAPS or MAYBANK. Any decision taken by the relevant person(s) pursuant to the research report shall be solely 
at their costs and consequences and BOBCAPS and MAYBANK shall not have any liability of whatsoever nature in this regard. 

No distribution into the US:  

This report will not be distributed in the US and no US person may rely on this communication.  

Other jurisdictions:  

This report has been prepared in accordance with SEBI (Research Analysts) Regulations and not in accordance with local regulatory requirements of any other 
jurisdiction. In any other jurisdictions, this report is only for distribution (subject to applicable legal or regulatory restrictions) to professional, institutional or sophisticated 
investors as defined in the laws and regulations of such jurisdictions by Maybank Securities Pte Ltd. (Singapore) and / or by any broker-dealer affiliate or such other 
affiliate as determined by Malayan Banking Berhad. 

If the recipient of this report is not as specified above, then it should not act upon this report and return the same to the sender.  

By accepting this report, you agree to be bound by the foregoing limitations.  

 


