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Modest demand, commodity led volume support; weak exports 

 

 

▪ Plastic pipe companies to outperform wood panel and ceramics led by 

channel stocking on account of rising commodity prices  

 

▪ Modest demand for MDF/ Ply while Laminates hit by weak exports due 

to West Asia conflict  

▪ Rising input costs weighed on margins across most categories, except 

pipes, where inventory gains drove sequential margin improvement 

 

  

Plastic pipes to outperform; modest volume growth in wood panel and tiles: 

We expect mixed performance across building materials companies under our 

coverage. Plastic pipe players such as Astral, Supreme, Prince, Apollo and Finolex 

are likely to outperform, supported by channel restocking amid rising PVC resin 

prices. In wood panels, volume growth is expected to remain modest, led largely by 

plywood and MDF. Export-oriented categories such as thin MDF and laminates are 

likely to stay weak due to the ongoing West Asia crisis. On the margin front, we 

expect profitability, excluding pipe companies, to come under pressure from rising 

chemical costs and gas supply constraints. 

Sharp rise in PVC resin prices led to channel re-stocking and inventory gains 

for pipe players: PVC pipe demand improved sequentially in Q4, supported by 

channel restocking following sharp price hikes, with average Q4 prices up 25% YoY 

and 26% QoQ. Our channel checks suggest stocking remained healthy through Jan-

Feb’26, before becoming more cautious in March amid sporadic price increases. We 

expect margins to improve sequentially, aided by higher realizations and inventory 

gains.  

MDF/Plywood outperform Laminates on rising cost and weak exports: During 

Q4, we estimate MDF and Plywood demand to moderate however exports 

categories (thin MDF, Laminates) demand to be hit due to ongoing West Asia crisis 

as Middle East contributes ~30% of total exports for Laminates while 70% for MDF. 

Further, we expect margin to remain under pressure to rising cost for key chemicals.  

Tiles constrained by weak demand and gas-supply disruptions: Tile demand 

remains subdued, as weak exports have intensified competitive pressure in the 

domestic market. In addition, gas supply disruptions are likely to constrain 

production and plant utilisation. We expect Q4 profitability to remain under pressure, 

as passing on higher input costs in a weak demand environment will be challenging 

for tile players. 
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Fig 1 – Plastic Pipe earnings estimates – Q4FY26 

Particulars Q4FY26E Q4FY25 YoY (%) Q3FY26 QoQ (%) 

SI - Consolidated      

Pipe Volume (KT) 188.2 162.2 16.0 147.0 28.0 

Pipe Realization (Rs/kg) 138.9 127.8 8.7 124.0 12.0 

Pipe EBITDA (Rs/kg) 20.8 17.3 20.2 14.9 40.1 

Sales (Rs mn) 36,746 30,271 21.4 26,869 36.8 

EBITDA (Rs mn) 5,121 4,163 23.0 3,138 63.2 

EBITDA margin (%) 13.9 13.8 18 11.7 226 

Adjusted PAT (Rs mn) 3,142 2939 6.9 1534 104.8 

ASTRA - Consolidated      

Pipe Volume (KT) 77.8 67.7 15.0 61.7 26.2 

Pipe Realization (Rs/kg) 183.6 176.1 4.3 167.6 9.5 

Pipe EBITDA (Rs/kg) 34.9 35.3 (1.3) 29.6 17.9 

Sales (Rs mn) 19,881 16,814 18.2 15,415 29.0 

EBITDA (Rs mn) 3,387 3,019 12.2 2,373 42.7 

EBITDA margin (%) 17.0 18.0 (92) 15.4 164 

Adjusted PAT (Rs mn) 1,974 1,804 9.4 1,229 60.6 

FNXP - Consolidated      

Pipe Volume (KT) 109.4 102.3 7.0 73.5 48.9 

Sales (Rs mn) 14,238 11,718 21.5 8,977 58.6 

EBITDA (Rs mn) 1,751 1,713 2.2 1,231 42.2 

EBITDA margin (%) 12.3 14.6 (232) 13.7 (142) 

Adjusted PAT (Rs mn) 1,740 1,659 4.9 1161 49.9 

PRINCPIP - Consolidated      

Pipe Volume (KT) 55.2 50.5 9.5 42.6 29.8 

Pipe Realization (Rs/kg) 144.1 142.6 1.0 134.6 7.0 

Pipe EBITDA (Rs/kg) 11.5 10.9 5.6 6.6 75.2 

Sales (Rs mn) 7,960 7,197 10.6 5,733 38.8 

EBITDA (Rs mn) 341 273 25.0 336 1.6 

EBITDA margin (%) 4.3 3.8 49 5.9 (157) 

Adjusted PAT (Rs mn) 264 242 9.1 (27) (1,060.2) 

APOLP - Consolidated      

Pipe Volume (KT) 30.3 26.0 16.6 25.4 19.4 

Pipe Realization (Rs/kg) 104.0 121.1 (14.1) 97.4 6.8 

Pipe EBITDA (Rs/kg) 8.3 9.2 (9.7) 4.7 76.4 

Sales (Rs mn) 3,152 3,148 0.1 2,472 27.5 

EBITDA (Rs mn) 253 240 5.2 120 110.6 

EBITDA margin (%) 8.0 7.6 39 4.9 316 

Adjusted PAT (Rs mn) 97 98 (0.8) (33) (397.2) 

Source: Company, BOBCAPS Research 
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Fig 2 – Ceramics earnings estimates – Q4FY26 

Particulars Q4FY26E Q4FY25 YoY (%) Q3FY26 QoQ (%) 

CRS - Consolidated      

Sales (Rs mn) 5,890 5,805 1.5 4,990 18.0 

EBITDA (Rs mn) 854 1,081 (21.0) 511 67.4 

EBITDA margin (%) 14.5 18.6 (412bps) 10.2 428bps 

Adjusted PAT (Rs mn) 619 868 (28.7) 373 66.0 

Hindware - Consolidated      

Bathware revenue (Rs mn) 4,032 3,600 12.0 3,860 4.5 

Bathware EBITDA margin (%) 10.0 10 (28) 10 (36) 

Pipe revenue (Rs mn) 3,039 2,470 23.0 1,730 75.7 

Pipe EBITDA margin (%) 8.0 9.7 (172) 6.9 106 

Sales (Rs mn) 8,028 6,990 14.8 6,401 25.4 

EBITDA (Rs mn) 624 409 52.6 482 29.6 

EBITDA margin (%) 7.8 5.8 192bps 7.5 25bps 

Adjusted PAT (Rs mn) 115 (28) (512.6) 26.4 337.1 

KJC – Consolidated      

Tiles Volume (MSM) 30.3 30.1 0.7 29.0 4.7 

Tiles Realisation (Rs/sqm) 358.4 369.1 (2.9) 355.5 0.8 

Sales (Rs mn) 12,542 12,219 2.6 11,683 7.4 

EBITDA (Rs mn) 2,030 1,384 46.7 2,012 0.9 

EBITDA margin (%) 16.2 11.3 486bps 17.2 (104bps) 

Adjusted PAT (Rs mn) 1,212 733 65.3 1,151 5.3 

SOMC - Consolidated      

Tiles Volume (MSM) 20.1 20.4 (1.3) 17.5 15.2 

Tiles Realisation (Rs/sqm) 394.9 376.8 4.8 390.3 1.2 

Sales (Rs mn) 7,951 7,690 3.4 6,823 16.5 

EBITDA (Rs mn) 690 625 10.5 620 11.3 

EBITDA margin (%) 8.7 8.1 56bps 9.1 (41bps) 

Adjusted PAT (Rs mn) 258 204 26.5 180 43.5 

Source: Company, BOBCAPS Research 
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Fig 3 – Wood Panel earnings estimates – Q4FY26 

Particulars Q4FY26E Q4FY25 YoY (%) Q3FY26 QoQ (%) 

CPBI – Consolidated      

Sales (Rs mn) 12,842 11,983 7.2 13,501 (4.9) 

EBITDA (Rs mn) 1,511 1,346 12.3 1,702 (11.3) 

EBITDA margin (%) 11.8 11.2 53bps 12.6 (85bps) 

Adjusted PAT (Rs mn) 541 597 (9.3) 682 (20.7) 

Volumes      

Plywood (CBM) 1,19,870 1,11,010 8.0 1,20,813 (0.8) 

Laminates (mn sheet) 1.7 1.9 (10.0) 1.7 1.2 

MDF (CBM) 1,05,059 87,549 20.0 1,11,152 (5.5) 

Particleboard (CBM) 21,707 14,970 45.0 36,158 (40.0) 

EBITDA margin (%)      

Plywood 13.5 14.4 (94bps) 15.8 (232bps) 

Laminates  7.0 1.7 528bps 8.3 (131bps) 

MDF  11.5 11.3 23bps 11.4 7bps 

Particleboard 2.0 1.4 56bps 0.3 172bps 

GRLM – Consolidated      

Laminates volume (mn sheet) 5.0 4.9 2.0 4.8 5.9 

Laminates EBITDA margin (%) 13.5 13.7 (23) 15.4 (194) 

Sales (Rs mn) 7,739 6,818 13.5 7,064 9.6 

EBITDA (Rs mn) 743 640 16.1 682 8.9 

EBITDA margin (%) 9.6 9.4 21bps 9.7 (6bps) 

Adjusted PAT (Rs mn) 135 20 572.4 (13) (1,107.6) 

GREENP - Consolidated      

MDF volume (CBM) 1,12,367 1,01,858 10.3 1,35,971 (17.4) 

MDF EBITDA margin (%) 9.6 13.0 (344) 10.2 (59) 

Sales (Rs mn) 3,476 3,745 (7.2) 4,163 (16.5) 

EBITDA (Rs mn) 315 480 (34.3) 408 (22.9) 

EBITDA margin (%) 9.1 12.8 (375bps) 9.8 (75bps) 

Adjusted PAT (Rs mn) 8 294 (97.3) 102 (92.1) 

MTLM - Consolidated      

Sales (Rs mn) 6,711 6,488 3.4 6,734 (0.3) 

EBITDA (Rs mn) 516 681 (24.2) 589 (12.4) 

EBITDA margin (%) 7.7 10.5 (281bps) 8.7 (106bps) 

Adjusted PAT (Rs mn) 126 166 (23.8) 168 (24.9) 

Volumes      

Plywood (mn sqm) 21.1 19.7 7.0 20.5 2.8 

MDF (CBM) 46,103 42688 8.0 48,383 (4.7) 

EBITDA margin (%)      

Plywood 7.3 9.2 (189bps) 8.4 (104bps) 

MDF  9.0 15.0 (597bps) 10.1 (114bps) 

Source: BOBCAPS Research, Company 
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Analyst certification 
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BOBCAPS has not been debarred from doing business by any stock exchange or SEBI or any other authority. No disciplinary action has been taken by any regulatory 
authority against BOBCAPS affecting its equity research analysis activities. 

BOBCAPS prohibits its analysts, persons reporting to analysts, and members of their households from maintaining a financial interest in the securities or derivatives 
of any companies that the analysts cover. Additionally, BOBCAPS prohibits its analysts and persons reporting to analysts from serving as an officer, director, or 
advisory board member of any companies that the analysts cover.  

Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions contrary to 
the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations 
expressed herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts 
of interest. Additionally, other important information regarding our relationships with the company or companies that are the subject of this material is provided herein. 
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this material. It is for the general information of BOBCAPS’s clients. It does not constitute a personal recommendation or take into account the particular investment 
objectives, financial situations, or needs of individual clients. Before acting on any advice or recommendation in this material, clients should consider whether it is 
suitable for their particular circumstances and, if necessary, seek professional advice. BOBCAPS research reports follow rules laid down by Securities and Exchange 
Board of India and individuals employed as research analysts are separate from other employees who are performing sales trading, dealing, corporate finance 
advisory or any other activity that may affect the independence of its research reports. 

The price and value of the investments referred to in this material and the income from them may go down as well as up, and investors may realize losses on any 
investments. Past performance is not a guide for future performance, future returns are not guaranteed and a loss of original capital may occur. BOBCAPS does not 
provide tax advice to its clients, and all investors are strongly advised to consult with their tax advisers regarding any potential investment in certain transactions — 
including those involving futures, options, and other derivatives as well as non-investment-grade securities — that give rise to substantial risk and are not suitable for 
all investors. The material is based on information that we consider reliable, but we do not represent that it is accurate or complete, and it should not be relied on as 
such. Opinions expressed are our current opinions as of the date appearing on this material only. We endeavour to update on a reasonable basis the information 
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We and our affiliates, officers, directors, and employees, including persons involved in the preparation or issuance of this material, may from time to time have “long” 
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document (or in related investments), may sell them to or buy them from customers on a principal basis, and may also perform or seek to perform investment banking 
or advisory services for or relating to these companies and may also be represented in the supervisory board or any other committee of these companies. 

For the purpose of calculating whether BOBCAPS and its affiliates hold, beneficially own, or control, including the right to vote for directors, one per cent or more of 
the equity shares of the subject company, the holdings of the issuer of the research report is also included. 

BOBCAPS and its non-US affiliates may, to the extent permissible under applicable laws, have acted on or used this research to the extent that it relates to non-US 
issuers, prior to or immediately following its publication. Foreign currency denominated securities are subject to fluctuations in exchange rates that could have an 
adverse effect on the value or price of or income derived from the investment. In addition, investors in securities such as ADRs, the value of which are influenced by 
foreign currencies, effectively assume currency risk. In addition, options involve risks and are not suitable for all investors. Please ensure that you have read and 
understood the Risk disclosure document before entering into any derivative transactions. 

No part of this material may be (1) copied, photocopied, or duplicated in any form by any means or (2) redistributed without BOBCAPS’s prior written consent. 

Company-specific disclosures under SEBI (Research Analysts) Regulations, 2014 

The research analyst(s) or his/her relatives do not have any material conflict of interest at the time of publication of this research report.  

BOBCAPS or its research analyst(s) or his/her relatives do not have any financial interest in the subject company. BOBCAPS or its research analyst(s) or his/her 
relatives do not have actual/beneficial ownership of one per cent or more securities in the subject company at the end of the month immediately preceding the date 
of publication of this report. 

The research analyst(s) has not received any compensation from the subject company or third party in the past 12 months in connection with research report/activities. 
Compensation of the research analyst(s) is not based on any specific merchant banking, investment banking or brokerage service transactions. 

BOBCAPS or its research analyst(s) is not engaged in any market making activities for the subject company.  

The research analyst(s) has not served as an officer, director or employee of the subject company. 

BOBCAPS or its associates may have material conflict of interest at the time of publication of this research report.  

BOBCAPS’s associates may have financial interest in the subject company. BOBCAPS’s associates may hold actual / beneficial ownership of one per cent or more 
securities in the subject company at the end of the month immediately preceding the date of publication of this report. 

BOBCAPS or its associates may have managed or co-managed a public offering of securities for the subject company or may have been mandated by the subject 
company for any other assignment in the past 12 months. 

BOBCAPS may have received compensation from the subject company in the past 12 months. BOBCAPS may from time to time solicit or perform investment banking 
services for the subject company. BOBCAPS or its associates may have received compensation from the subject company in the past 12 months for services in 
respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory services in 
a merger or specific transaction. BOBCAPS or its associates may have received compensation for products or services other than investment banking or merchant 
banking or brokerage services from the subject company in the past 12 months. 

Other disclaimers 

BOBCAPS and MAYBANK (as defined below) make no representation or warranty, express or implied, as to the accuracy or completeness of any information obtained 
from third parties and expressly disclaim the merchantability, suitability, quality and fitness of this report. The information in this report has not been independently 
verified, is provided on an “as is” basis, should not be relied on by you in connection with any contract or commitment, and should not be used as a substitute for 
enquiries, procedures and advice which ought to be undertaken by you. This report also does not constitute an offer or solicitation to buy or sell any securities referred 
to herein and you should not construe this report as investment advice. All opinions and estimates contained in this report constitute BOBCAPS’s judgment as of the 
date of this report and are subject to change without notice, and there is no obligation on BOBCAPS or MAYBANK to update this report upon issuance. This report and 
the information contained herein may not be reproduced, redistributed, disseminated or copied by any means without the prior consent of BOBCAPS and MAYBANK. 

To the full extent permitted by law neither BOBCAPS, MAYBANK nor any of their respective affiliates, nor any other person, accepts any liability howsoever arising, 
whether in contract, tort, negligence, strict liability or any other basis, including without limitation, direct or indirect, special, incidental, consequential or punitive 
damages arising from any use of this report or the information contained herein. By accepting this report, you agree and undertake to fully indemnify and hold 
harmless BOBCAPS and MAYBANK from and against claims, charges, actions, proceedings, losses, liabilities, damages, expenses and demands (collectively, the 
“Losses”) which BOBCAPS and/or MAYBANK may incur or suffer in any jurisdiction including but not limited to those Losses incurred by BOBCAPS and/or MAYBANK 
as a result of any proceedings or actions brought against them by any regulators and/or authorities, and which in any case are directly or indirectly occasioned by or 
result from or are attributable to anything done or omitted in relation to or arising from or in connection with this report.  

Distribution into the United Kingdom (“UK”): 

This research report will only be distributed in the United Kingdom, in accordance with the applicable laws and regulations of the UK, by Maybank Securities (London) 
Ltd) (“MSL”) who is authorised and regulated by the Financial Conduct Authority (“FCA”) in the United Kingdom (MSL and its affiliates are collectively referred to as 
“MAYBANK”). BOBCAPS is not authorized to directly distribute this research report in the UK.  

This report has not been prepared by BOBCAPS in accordance with the UK’s legal and regulatory requirements.  

This research report is for distribution only to, and is solely directed at, selected persons on the basis that those persons: (a) are eligible counterparties and professional 
clients of MAYBANK as selected by MAYBANK solely at its discretion; (b) have professional experience in matters relating to investments falling within Article 19(5) of the 
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended from time to time (the “Order”), or (c) fall within Article 49(2)(a) to (d) (high net 
worth companies, unincorporated associations, etc. as mentioned in the stated Article) of the Order; (all such persons together being referred to as “relevant persons”).  

This research report is directed only at relevant persons and must not be acted on or relied on by any persons who are not relevant persons. Any investment or 
investment activity to which this material relates is available only to relevant persons and will be engaged in only with relevant persons. 

The relevant person as recipient of this research report is not permitted to reproduce, change, remove, pass on, distribute or disseminate the data or make it available 
to third parties without the written permission of BOBCAPS or MAYBANK. Any decision taken by the relevant person(s) pursuant to the research report shall be solely 
at their costs and consequences and BOBCAPS and MAYBANK shall not have any liability of whatsoever nature in this regard. 

No distribution into the US:  

This report will not be distributed in the US and no US person may rely on this communication.  

Other jurisdictions:  

This report has been prepared in accordance with SEBI (Research Analysts) Regulations and not in accordance with local regulatory requirements of any other 
jurisdiction. In any other jurisdictions, this report is only for distribution (subject to applicable legal or regulatory restrictions) to professional, institutional or sophisticated 
investors as defined in the laws and regulations of such jurisdictions by Maybank Securities Pte Ltd. (Singapore) and / or by any broker-dealer affiliate or such other 
affiliate as determined by Malayan Banking Berhad. 

If the recipient of this report is not as specified above, then it should not act upon this report and return the same to the sender.  

By accepting this report, you agree to be bound by the foregoing limitations.  


